Committee Meeting Sunday 7th January 2007
Attendance:

Michael, Tom E., Tina, Erika, Paul, Chris, Dave, Stephanie, Tom G.
Apologies:

April
Meeting opened: 2:50pm
Agenda

· Convenor’s Report

· Treasurer’s Report

· Guest Reports
· Events
· Video

· Programming

· Progress Report

· Masquerade

· Quiz Night

· General Business
Convenor’s Report

· Michael talked to Grant Watson regarding renewing relationship with Harper Collins. Harper Collins Representative is on leave until 22nd January, but is happy to meet with Michael and Grant.
· Created To Do list for the next month.
· Talked to Hyde Park Hotel regarding Quiz Night. Waiting to hear back from them as they are unsure whether they will be having bands on Sunday afternoon or not.
Treasurer’s Report
· We’ve got somewhere in the order of $12,000 – exact figure unavailable as we don’t have a statement.
· Unsure whether Tom and Stephanie are signatories or not. Stephanie will contact Matt Smith to ensure that they are added.
· Michael and Stephanie will meet up before the next WASFF meeting (28th January) to adjust timeline.
Guest Reports

· The guests have been put in contact with Tom E. to discuss panel participation (or if not, will be on Monday morning if Dave hasn’t sent the emails yet)
· Michael and Dave will meet up at Flight Centre in Perth 9am Wednesday morning to book and pay flights.
Events
· BBQ, Games Day, etc – 4th February. Michael to organise and rope people in to help. $5 a head, sausage, salad, bread, drink. Will need to ask for RSVPs to get approximate numbers
Video
· Michael has bought a 320GB hard drive and passed it on to Tom E. to be used for editing the video and in the video stream if necessary.
· Audio needs to be gone through with sound dubbed if necessary
· A few more scenes to be completed, but most of the filming is done.
Programming

· The programme has been coming along well. Draft has been tweaked a bit more and panellists are partially confirmed
· Still need to try and get a few non-standard people to be on the panels
· Draft will go in to upcoming Progress Report.

· Could do with another Open Programming Meeting when the draft programme has been released – February 11th.

Progress Report

· Chris volunteers to do layout. Michael to provide him with the previous progress reports in digital format
· People to meet the deadlines specified for their PR tasks in the To Do list
Quiz Night

· Need volunteers to walk around begging for prizes. Chris and Paul to organise.
· $100 budgeted for buying prizes etc.

· Chris and Paul to get together to write questions ASAP

Masquerade

· Stephanie will look in to what has been minuted from previous meetings and talk to Grant about what he has volunteered to do
· Potential for plates of “retro” snacks
· The Masquerade will be announced in the upcoming progress report so people have a chance to get their costumes started.
General Business
· Stephanie to organise a volunteer for MC/organiser for the Auction and investigate what is involved
· Stephanie to contact places where memberships are being sold, pick up money and membership details and drop off posters and advertising material

· Stephanie volunteered to write articles for submission to the various University papers in an effort promote SwanCon and to bring more members in – due date 2nd February, which will be then passed on to students at the appropriate university to submit.

· Michael will contact Emma Hawkes about running the Awards Ceremony

· Tina will come up with some more tshirt designs

· Tina will contact Elaine Kemp to enlist her help in putting the Art Show together

· Dave will invite Shane McCarthy to be an invited guest.

· Chris will liaise with Erika regarding video games hire
· Making the con more welcoming:

· Committee wearing coloured badges to identify themselves
· Newbies gathering in the foyer to meet each other and “bond”
· Orientation flyer to be handed out to new members if required
· Call to the list asking for volunteers/information that people need to know

· Welcome to SwanCon – Grant Stone (or some other suitable older member) talking about SwanCon history, things you should know, events/culture, Q&A etc
· Put together a more organised membership drive in UniSFA to talk about how cool SwanCon is at the AGM and have a presence

· Dr.Tom will try and get younger UniSFAns involved – through lj and Planet St community

· Flyers in Genghiscon/UniSFA bag

· Michael will organise more posters for stores to promote SwanCon
· Paul will look in to additional advertising

· Articles in student papers for each of the universities
Next meeting – Sunday 28th January
Meeting closed: 4pm
Action Items
Michael

· Follow up Quiz Night booking with Hyde Park Hotel
· Meet with Stephanie to adjust the budget/time line

· Meet with Dave 9am at Flight Centre Perth to book and pay for flights

· Advertise and organise the BBQ/Games day

· Provide Chris with previous progress reports

· Write Convenor’s Report for PR2; help Chris to put it together

· Contact Emma Hawkes regarding Awards Ceremony

· Print more posters (A1, A3, A4) for circulation – drop off at Stephanie’s house this evening.

· Advertise details for interstate/international payment for membership on website/lj/email

Dave

· Check whether the email to the guests introducing Tom was sent, and if not, send it ASAP.

· Meet with Michael 9am at Flight Centre Perth to book and pay for flights
· Contact Shane McCarthy and invite him as a guest

· Write Guest Report for Progress Report

Chris Gorham
· Meet with Paul to organise Quiz Night
· Discuss Progress Report 2 with Michael and start layout

· Liaise with Erika regarding video games hire

Paul

· Meet with Chris to organise Quiz Night

· Look in to additional advertising prospects
· Blurb for Short Story Competition

Stephanie

· Contact Matt Smith to confirm that Tom E. and Stephanie are signatories
· Meet with Michael to adjust the budget/time line

· Look in to what has been minuted from previous meetings and talk to Grant about what he has volunteered to do with respect to the Masquerade.

· Stephanie to organise a volunteer for MC/organiser for the Auction and investigate what is involved

· Contact places where memberships are being sold, pick up money and membership details and drop off posters and advertising material

· Write articles for submission to the various University papers
Tina
· Come up with some more tshirt designs

· Art work for PR2

· Art Show blurb for PR2

· Contact Elaine Kemp to enlist her help in putting the Art Show together

Tom G

· Promote SwanCon to UniSFA
